
         

Doors open 
Registration, with light refreshments and breakfast pastries available 

Conference start 
Welcome, and introduction to creating happy workplaces 

Cathy Busani, Group Managing Director, Happy Ltd 
Becoming a Leader who Multiplies the Abilities of Your People 
Cathy is the Group Managing Director at Happy. She is passionate about 
enabling others to be great and believes we should all do the work that 
gives us true joy! 
 
Using the best thinking from the book Multipliers: How the Best leaders 
Make Everyone Smarter by Liz Wiseman, Cathy will share with you the key 
steps to becoming a Multiplier of others. Multipliers are hard-edged leaders 
and managers. They expect great things from their people and drive them 
to achieve extraordinary results. Multipliers make everyone around them 
smarter, and they understand that their role is to invest, to teach, and to 
coach. 

Nikki Gatenby, Owner and Managing Director, Propellernet 
Superengaged: How People and Purpose are Your Route to Profit 
What would your workplace be like if your people were not just engaged but 
superengaged?  
 
Propellernet is one of the top 10 Best Places to Work in the UK for the last 
5 years running and billed as one of the most progressive search agencies 
in Europe. Nikki Gattenby, Owner and Managing Director of Propellernet, 
will explain how they literally make people’s dreams come true and give tips 
for creating a truly happy and engaged organisation. 
 

Morning break 
Hot and cold refreshments provided 

Donna Reeves, Formerly Director of Internal Communications and 
Engagement, Kingfisher PLC 
What if the Boss Made No Decisions? The Art of Asking Questions 
 
Imagine a place, an office, a store, a factory where the boss doesn’t give 
orders, or make any decisions. Imagine, for a minute, what it might be like 
to work in such an environment. Exciting? Terrifying? Challenging? 
Empowering? You might be thinking, ‘well, if my boss doesn’t tell me what 
to do, how will I know which way to go? If I am not sure what to do, who’s 
going to tell me what to do? And surely it could be disastrous if someone 
makes the wrong decision… what about the company’s reputation?’ After 
many conversations imaging what it might be like, we tried it. We tested our 
theory of what would happen if colleagues made all the decisions. With two, 
open-minded, experienced managers, who had been managing teams for 
over 20 years and their 240 team members we embarked on a journey to 
see what would happen.   

Dr Jill Armstrong and Jason Ghaboos, Fellows, Murray Edwards 
College 
Creating More Inclusive Workplaces: Men and Women Working 
Together 
 



         
Many people think that gender inequality is a thing of the past. However, 
women continue to be under-represented in positions of power in politics, 
the public and third sectors as well as in the private sector. Research shows 
that many workplace cultures are not as inclusive as they could be, or 
should be, for the benefit of all. Even progressive workplaces can be 
affected by subtle gender bias. For example, men and women often have 
different views about how meritocratic their workplace is. Women also face 
more day-to-day frustrations such as being interrupted more in meetings 
and not being involved in the informal networks that lead to opportunities.  
Equalizing the representation of women in leadership positions means 
engaging men to help make workplace culture more inclusive.  
 
Dr Jill Armstrong and Jason Ghaboos of Murray Edwards College, 
University of Cambridge have been working with men to find out what 
motivates them to get involved in gender equality initiatives and what 
happens when they do get involved. Jill and Jason will also share practical 
ideas that individual men and women can adopt to help make their 
workplaces more inclusive and, of course, happier places to be 

Speed Networking 
 

Lunch 

InspireMe energiser 
A dynamic and energising experience that will kick start your afternoon! 
 

Laurence Vanhee, Formerly Chief Happiness Officer, Belgian Ministry 
of Social Security 
Creating Happiness in the Public Sector 
The Belgian Ministry of Social Security is not the first place you might look 
for a highly innovative workplace culture. But that is what it has now 
become. Laurence was Chief Happiness Officer as the Ministry was 
transformed. She will explain how they did it, and the results in terms of 
both improved performance and happiness. Find out about the resistance 
they met, how they overcame them and the lessons. Plus the Happy 
Equation Model: Freedom + Responsibility = Happiness + Performance. 

Sophie Bryan, Formerly Director of Workplace Culture, C&C 
Putting Coaching at the Core of Your Workplace Culture 
 
Have you ever thought about how great your workplace could be if you had 
a coaching mindset? ...if there was an opportunity to collectively problem 
solve... to question and suggest ideas?... to innovate? Using Action 
Learning, everyone becomes a coach, and gets the opportunity to dig deep 
on problems, finding solutions that would not so easily be concluded with an 
advice/tells approach. During this session, we'll discover why you should 
put coaching at you core, and how action learning can positively change 
you organisation's culture. 

Afternoon break 
Hot and cold refreshments and sweet treats 

Sarah Gillard, likes to be known as Director of Happiness, John Lewis 
Partnership, John Lewis Partnership 
How John Lewis puts the Happiness of Its Staff at the Core of its 
Business 
 
Sarah joined the John Lewis Partnership in 2010, following a number of 
years working in fashion buying and merchandising for major high street 



         
retailers. She was the Head of Merchandising for John Lewis Furniture for 4 
years, moving to the Head of Strategy role in 2015, where she was 
responsible for the creation of the John Lewis Business Plan. In 2017, 
Sarah was appointed Director, Insight and Assurance within the Personnel 
function, leading the co-ordination of Personnel strategy and providing 
thought leadership and assurance on the development and sustainability of 
the Partnership model. 

Arlette Bentzen, Chief Happiness Officer, Woohoo Inc. 
Best Practices From One of the Happiest Countries in the World  
 
Arlette will share some of the very best practices from Danish workplaces. 
We know that happy workplaces are more successful. But in today’s fast-
paced business environment it can be difficult to get ideas and prioritise 
time to focus on workplace happiness.  
 
Arlette promises real-life examples, focused on workplace happiness, that 
are specific and simple – the aim is to inspire you to go home and apply 
one of the ideas right away. 

Conclusion, feedback and action plans 
 

Conference end 

 


